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CALL TO ORDER: The Albion Redevelopment Commission met at 6:00 p.m. on Thursday January 10, 
2008 in the Council Meeting Room, 211 E Park Drive, Albion Municipal Building.  RDC annual 
appointments are scheduled to be made by the Council/Council President on January 15th so the Oath of 
Office will be performed at the next regular meeting.  Election of Officers for 2008 will occur at the next 
meeting as well.   
 
ATTENDANCE:  Upon determining a quorum was present, President Michael Hatfield called the meeting 
to order at 6:13 p.m.  Members present were Michael Hatfield, Russell Smith, Dawn Gunder and Tina 
Anderson.  Absent was member David Fiandt.  Also present were Beth Shellman, Town Manager, 
Michael Yoder, RDC/Town Attorney, Don and Sally Merriman, Tammy and Jessica Luce, Joy LeCount, 
Bob Braley and Marty DuBois.       
 
A motion was made and seconded (Tina Anderson, Dawn Gunder) to approve the minutes of the July 18, 
2007 meeting.  A voice vote determined the motion carried 4-0. 
 
NEW BUSINESS:  
 
Façade Improvement Grant Program – Doc’s Hardware: Application for funding assistance for New 
and Altered Signage; Painting and New Awning to the store front of Doc’s Do It Best Hardware at 122 N 
Orange Street.  Don and Sally Merriman and WatchFire salesman Marty DuBois presented the request.  
Don noted they were notified by Do-It-Best that their existing signage was in the “poor” category in terms 
of visibility.  It is estimated that they loose 30% of potential sales each year due to the sign being 
horizontal with the roadway and not visible to traffic.  Based on the speed limit and location of their 
business, the requested signage is being proposed.  They will have a two-faced LED message center 
with two Doc’s Hardware-Do It Best internally illuminated signs on either side of the message center.  
The message center will be placed on a canopy that extends 3’ from the building wall.  The Doc’s 
Hardware signs will be flat against the wall of their building.  A live demonstration of the message center 
signage was viewed at this time.  It was noted that the message center will advertise products for sale at 
the site, Amber Alerts, Weather Alerts, and community events.  It is not permitted to be used as an 
Advertising Structure as defined by the Albion Zoning Ordinance.  The sign will create an additional 
employee.  Doc’s currently employs 18 full and part time employees.   
 
Dawn asked if Do-It-Best would be satisfied with the proposed signage improvements and if the current 
signage deficiencies they outlined in their letter would be addressed.  Don answered yes.  Beth noted 
that a building permit for the sign would be issued on the condition that the brightness and speed 
intervals that the messages flash would be monitored.  Don and Sally may be asked to tone down the 
brightness or slow down the speed of the sign.  Russ asked Attorney Yoder if there were any legal issues 
concerning the request.  Attorney Yoder replied there were no legal issues.   
 
President Hatfield asked Don if he would pursue the sign improvement if he didn’t get the full amount 
being requested.  Don replied that he would not do this project.  Mike asked if they could look at a 
smaller sign.  Marty said a smaller sign would not be effective.  Don noted that his request listed $1,000 
for Architect services but he actually paid $715 to the Architect.    
 
RDC members discussed the Spending Plan, and reviewed the following staff note from the Town 
Manager:  When the Façade guidelines were adopted last May, the maximum dollar of each award was 
to be at the RDC’s discretion.  I would ask the RDC to consider setting a maximum award.  Including 
both applicants, there are 9 downtown business owners who have expressed interest in the program and 
applying for funding during 2008.   The guidelines we used from Columbia City had the maximum as:  
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{Façade $5,000};  {Awnings $3,000};  {Signage/Lighting $3,000}; and {Architectural Assistance 
$1,000}.  You have $50,000 to spend on the Façade Program for 2008.  It is possible to transfer $$ into 
that account from the Equipment line item and increase the amount to $97,585.  You verbally discussed 
setting a $10,000 maximum award per business owner.  (9 x $10,000 = $90,000)  
 
President Hatfield asked other members if they opposed continuing this discussion until after hearing the 
second request for funding as listed on the agenda.  Other members did not object.   
 
Façade Improvement Grant Program – The Brick Ark Bed & Breakfast/Luce Accounting Services: 
Application for assistance with Structural Alterations for a 1,900 square foot renovation project including 
a 2-story Bed and Breakfast, Attached Garage, New Siding, Anderson Windows, Gutters and 
Architectural Assistance to exterior of The Brick Ark Bed & Breakfast/Luce Accounting Services at 215 N 
Orange Street.  Tammy and Jessica Luce were present.  Tammy began the presentation by reading from 
the Book of Genesis, when God instructed Noah to build an Ark.  Tammy referred to her project as her 
own Ark.  She gave a power point presentation showing the progress she has completed to date.  This 
involved photos showing the demolition of the old portion of the home, building the 2-story Bed and 
Breakfast, as well as listing services offered and Mission Statements.  The Brick Ark B&B offers 
accommodations for 8 to 10 guests, 3 beds each with a private bath, dining for private parties and 
special occasions for up to 20-25 guests, and will be open year round.  The Mission Statement is: “To 
provide all guests a clean, comfortable room and a hearty, homemade breakfast serving the Albion 
business community”.  Luce Accounting offers 25 years of professional experience to small business, 
individuals and organizations, services including payroll, financial statements, tax reporting and tax return 
preparation.  The Mission Statement is “To provide all clients with Professional Expertise, Quality and 
Service to meet their accounting and tax needs”.  After 8:00 p.m., the door separating her home from the 
business would be locked for security purposes.   
 
Russ asked Tammy what she would spend the TIF funds on.  Tammy said she would make the final 
payment to Laur Construction as she owes them $28,000 for the shell on the addition.  Russ asked 
Attorney Yoder if there were any legal implications on spending the money, especially since the project is 
nearing the end of construction.  Attorney Yoder replied he would need to research this issue and the 
RDC could either make a decision based on the condition his research determined there were no legal 
issues or the RDC could hold a special meeting after he makes a legal ruling to act on the request. 
 
Discussion concerning the other business owners who have expressed an interest in applying for façade 
improvements resulted in RDC members determining they need to transfer the equipment line item fund 
into the façade program line item in the 2008 budget.  Tina and Dawn indicated they would rather see 
the money spent downtown than on equipment that will service the TIF area.  RDC members decided not 
to set a maximum dollar award at this time.  Russ suggested paying $22,500 to Docs and $10,000 to 
Brick Ark/Luce.  When asked why just $10,000 to Brick Ark/Luce, Russ clarified it was because there 
were no new employees being generated and because the work had already started.  The RDC would 
like to make it clear to future applicants that their guidelines require the matching funding to be approved 
before the work starts.  
 
After much discussion, a motion was made and seconded (Dawn-Tina) to disperse the full amount 
requested of $25,352.78 to Doc’s Hardware for the Message Center signage and a total of $11,000 
($10,000 for addition and $1,000 for Architect) to The Brick Ark Bed and Breakfast/Luce Accounting 
Services.  A voice vote determined the motion carried by a 4-in favor, 0-opposed margin. 
 
2007 Year End Report: A motion was made and seconded (Russ-Tina) to adopt the 2007 Year End 
Report Letter and the year ending Expense-Revenue sheet.  A voice vote determined the motion carried 
by a 4-in favor, 0-opposed margin.  The report will be presented to the Albion Town Council at their 
January 29th regular meeting.   
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Adoption of 10 year Spending Plan for TIF 1 & TIF 2: Commission members indicated an interest in 
spending TIF 1 money on downtown business instead of equipment and placing money into the 
water/sewer reserve.  After much discussion, members moved the following 2008 budgeted line items: 
$47,585 for police, street and fire equipment into the Infrastructure line item for downtown Façade 
Improvements.  Also, they discussed the water tower loan, down payment and the municipal building 
bond commitments and elected to transfer $50,000 from the Water Tower/Sewer Plant line item into the 
Infrastructure line item for downtown Façade Improvements.  Thus the 2008 spending plan is:  $2,000 for 
Professional Services, membership blanket Bonds, and Legal Administration.  $37,000 for the Municipal 
Building Bond Payment.  Zero dollars for Equipment (police, street, fire).  $147,585  for Infrastructure 
including the downtown business Façade Program.  And $200,000 for the Water Tower ($150,000 down 
and $50,000 loan payment).  The 2009 proposed budget was increased to $4,000 for Bonds, 
Professional Services, Legal Administration.  $37,000 for the municipal building Bond commitment.  
$50,000 for Equipment (police, street, fire).  $278,715 for Infrastructure including the downtown business 
Façade Program.  And $50,000 for the Water Tower loan payment.  The 2010 and beyond Spending 
Plan will be reviewed at a later date.  A motion was made and seconded (Russ-Dawn) to adopt the 10 
year Spending Plan as amended.  A voice vote determined the motion carried by a 4-in favor, 0-opposed 
margin.    
 
Update on the Water Tower Grant Project:  Beth reported that the town was denied the first round 
application for water tower grant money by the Office of Community and Rural Affairs.  The town, 
working through Region III-A, will reapply on January 11th.  The next round of applications will be 
awarded in May 2008.  She is confident the town will be awarded the grant this round.  The first round 
deficiency was an error by the firm who conducted the required Income Survey.  They surveyed 301 
homes instead of 300 homes and this kicked the application out for consideration.   
 
Open Discussion:  Mike Yoder distributed a packet outlining pending legislation concerning the 
TIF/RDC.  Senate Bill #17 is being considered during the current legislative session and, if adopted as 
introduced, will change the board membership make-up by adding a school board member to serve as a 
nonvoting advisor, and requiring town council approval for certain financial and tax abatement decisions.  
 
It was noted the RDC is still extremely interested in acquiring the former Sam Spade building at 108 S 
Orange Street and former Albion Meat Locker building at 104 S Orange Street.   
 
SET TIME FOR NEXT MEETING:  The RDC will meet again as needed.         
 
ADJOURNMENT:  A motion was made and seconded (Michael-Russ) to adjourn the meeting.  A voice 
vote determined the motion carried by a unanimous 4-0 margin and the meeting adjourned at 8:35 p.m. 
 
 
 
_________________________________   _________________________________  
Michael Hatfield,                         President    Beth A.Shellman,       Secretary Pro-tem   


